
DRAFT – PRIORITIES
ENGLISH

Category 3 Strategic priorities 3 Concrete actions 3 Success indicators WHO/WITH WHOM/TIMELINE
Giustizia Sociale / SOCIAL
JUSTICE
Come possiamo promuovere
la dignità, i diritti e
l'inclusione delle persone
più vulnerabili?
How can we promote
dignity, rights, and inclusion
for the most vulnerable
people?

• Ensure that migrants and
refugees have access to
resources (education,
healthcare, work) and are
treated with dignity
• Educate about global reality by
exploring local and national
contexts, while fostering media
literacy, direct experience, and
leadership
• Female empowerment to
guarantee dignity (physical,
mental, and financial) for all
women

• Educate (ourselves to know what
resources are available and for
immigrants to know their rights)
and build authentic relationships
with migrants to know what their
needs are
• Offer direct educational
experiences, service opportunities,
work placements, and leadership
roles for young people
• Ensure efficient primary education
for boys focused on respect for
women and fighting against
machismo culture, as well as for
girls so they understand female
empowerment, disguised forms of
violence, and their rights
• Ensure an exclusive environment
of welcoming and protection for
women reporting this type of
violence, such as a specialized
women's police station with
efficient, dedicated care

• Each of us in our own reality
has a list of organizations that
helps migrants and refugees
• Analyze how long young
people remain active in the
context after the experience,
measuring their level of
engagement and the future
commitment they offer and
can provide
•When these numbers drop
significantly:
https://news.un.org/pt/story/
2025/11/1851589

WHO: VIDES International
Coordination and local
volunteer groups.

WITH WHOM: local authorities,
elderly care institutions, public
social services, international
NGOs and local refugee
support networks.

TIMELINE:
2026–2028 (Pilot phase);
2028–2030 (Full operation).

Ecologia Integrale /
INTEGRAL ECOLOGY

• Ecological re-education:
educate and train. Focus on the

• Develop an integral ecology
training plan to be applied to all

• Create "monitoring
thermometers" —

WHO: Local VIDES groups,
Youth Leaders, and community



Come educare a uno stile di
vita sostenibile che unisca
ambiente, relazioni e
giustizia sociale?
How can we educate
toward a sustainable
lifestyle that integrates
environment, relationships,
and social justice?

person as the central point of
formation and view education as
the path to the change the
world needs. Keep in mind a
concrete education that
rediscovers authentic
connections with the land:
sustainability is not just an
abstract list of rules, but can be
learned through contact with
the soil.
• Reactivate and reclaim
Laudato Si' (many people are
unaware of it or it remains just a
slogan)
• Individualism as a problem: we
tend to forget human
relationships and put ourselves
ahead of others. We need to
rediscover ourselves as a
community and rebuild our
interpersonal bonds, not only
through digital means, but
person-to-person.

people, centering activities around
the "6 Rs". The family is a key focal
point for spreading this information
and putting it into practice, along
with creating community gardens to
connect people within the same
community, while educating
children on sustainability through
hands-on activities to help them
understand the importance of the
land and respecting it.
• Include ecology in the school
curriculum as a subject and develop
long-term projects. Teach Laudato
Si' in schools, adapting the language
for children and youth to build their
awareness.
• Organize in-person group
activities where playful dynamics
promote key reflections on human
formation. Hold debates with young
people to foster critical thinking and
awareness.

seals/badges awarded to
families implementing the 6
Rs, along with monitoring the
creation of community
gardens.
• Children's interest in the
topic, reflected in the
questions they ask adults. The
inclusion of ecology into the
school curriculum. Our
environment should become
healthier, cleaner, and more
human.
• Establish a schedule of in-
person meetings throughout
the year, defining shared
topics and initiatives alongside
the local community. Conduct
scheduled/periodic
evaluations after each meeting
to track the program's
progress.

hubs.

WITH WHOM: Schools,
families, senior centers, local
public bodies, and
environmental NGOs.

TIMELINE: 2026–2027 (Planning
and garden launch); 2027–2030
(Periodic monitoring).

Comunicazione Digitale /
DIGITAL COMMUNICATION
Come utilizzare il digitale
per educare, creare
comunità e promuovere il
bene comune?
How can digital tools be
used to educate, build

1. Address risks such as mental
health, family issues, fake news,
misuse of AI, and bullying in a
preventive way.
2. Develop "in-person" actions
so that people build real human
relationships with one another.

1. Create a digital committee to
produce reels, blogs, videos,
podcasts, and memes that are both
educational and funny.
2. Develop collaborative digital
spaces where young people can
share their interests and related
topics, while creating opportunities

1. Check social analytics for
each post, such as number of
likes, views, comments, and
shares.
2. Verify the number of
newcomers participating in
activities.

WHO: vides International,
VIDES groups and local youth
digital teams.

WITH WHOM: Social
communication, media
companies/experts; schools



community, and promote
the common good?

3. Develop digital literacy for
young people focused on
responsibility and combating
disinformation. Learn to use
digital tools and devices while
increasing visibility.

to meet in real life.
3. Differentiate digital language
according to the audience: trends
and interactive content for young
volunteers; shared posts for
Facebook or WhatsApp groups.

3. Assess the number of
people who have acquired
digital competencies.

and youth associations.
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